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Adriatic Gate

-CO,,tainerTermina, Turning the new page together

An ICTSI Group Company

« Croatiajoined EU in 2013:
v Rijeka port is equal in all Customs / Tax / BIP procedures as any
other EU port

 Terminal able to accept and handle 367 m vessels

'« Annual terminal capacity 600.000 TEUs
| 2015year achievement- 161.883 TEUs

« 2016 QC Productivity (GCP) 29.6 moves/hour
(Jan 2016 31,2 moves/hour)

|« Berth occupancy 23 %
» Full highway to any hinterland destfination

* Railway (AGCT Intermodal) annual capacity 75.000 TEUs
2015 year throughput—37.158 TEUs
Infermodal Yard upgrade in progress (capacity: 360.000 TEU)
1

‘ L. Liberalized railway market (EU
operate their own locomotiv

ilway operators licensed fo
agons within Croatia)




International

=S LT C S — Global presence
Services, Inc.

© ASIA-PACIFIC AND THE SUBCONTINENT

, Bauan International Port, Inc. (BIPI), Batangas, Philippines f"'
’ Davao Integrated Port and Stevedoring Services Corp. (DIPSSCOR), Davao City, Philippines
P | Laguna Gateway Inland Container Terminal, Laguna, Philippines

, Hijo International Port Services (HIPS), Davao Del Norte, Philippines

, New Container Terminal 2, Subic Bay, Philippines

I Manila International Container Terminal (MICT), Manila, Philippines

’ Mindanao International Container Terminal Services, Inc. (MICTSI), Misamis QOriental,
Philippines

= south Cotabato Integrated Port Services, Inc. (SCIPSI), General Santos City, Philippines

I New Container Terminal 1, Subic Bay, Philippines

@ New Muara Container Terminal Services Sdn Bhd (NMCTS), Negara, Brunei Darussalam
Pakistan International Container Terminal, Ltd. (PICT), Karachi, Pakistan

BN ot Makassar Terminal Services (MTS), South Sulawesi, Indonesia

WSS bt pbm Olah Jasa Andal (OJA), Jakarta, Indonesia

Victoria International Container Terminal (VICT), Melbourne, Australia

- Yantai International Container Terminals Ltd. (YICTL), Shandong, China



International

=S LT C S — Global presence
Services, Inc.

© AMERICAS

L
BN rort of Tuxpan

miam Contecon Guayaquil S. A. (CGSA), Guayaquil, Ecuador

l’l Contecon Manzanillo SA de C.V. (CMSA), Manzanillo, Mexico

- ICTSI Oregon, Inc. (IOI), Portland, Oregon, United States of America

meem Operadora Portuaria Centroamericana S.A. de C.V. (OPC), Cortes,
Honduras

- Sociedad Puerto Industrial del Aguadulce S.A. (SPIA), Aguadulce,
Colombia

Tecon Suape, S. A. (TSSA), Pernambuco, Brazil

[ |
=== lecPlata S.A., Buenaos Aires, Argentina




International

=S LT C S — Global presence
Services, Inc.

© EUROPE AND MIDDLE EAST

= Adriatic Gate Container Terminal (AGCT), Rijeka, Croatia
ﬁ Baltic Container Terminal (BCT), Gdynia, Poland

s Basra Gateway Terminal (BGT), Umm Qasr, Irag

© AFRICA

-:*":' Batumi International Container Terminal LLC (BICTL), Batumi,
Georgia

s

2= 1CTSI DR Congo S.A. (IDRCSA), Matadi, Democratic Republic of the
Congo

l . Lekki International Container Terminal Services LFTZ Enterprise
(LICTSLE), Lagos, Nigeria

: - Madagascar International Container Terminal Services Ltd. (MICTSL),
Toamasina, Madagascar




International

=S LT C S — Global presence
Services, Inc.

ADRIATIC GATE CONTAINER TERMINAL IS PART OF THE ICTSI GROUP — A DYNAMIC
COMPANY WITH A GLOBAL OPERATION PORTFOLIO IN MANAGING CONTAINER TERMINALS

m&%mmm 5 1 % I CTS I

Services, Inc.

49% LUKA RIJEKA D.D.
2/ RUEKA (PORT OF RIJEKA)

ICTSI IS PRESENT IN 6 CONTINENTS, OPERATING 30 MARINE TERMINALS IN 20 COUNTRIES POSITIONED
IN SOME OF THE WORLD’S MOST STRATEGIC TRADE AND TRAVEL ROUTES
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Adriatic Gate :
Container Terminal Termindl LCIYOUT

An ICTSI Group Company

e

Warehouse N° 46

750.000 TEU

Yard
A= 320 m new Quay & yard extension : T PN . 600.000 TEU
B - New Gate under EU guidelines : - __\ - Rail
C - Reefer area with 315 + reefer plugs : ‘ i
D - Rail Mounted Gantries to develop Rail to Central Europe = - ; RS 360.000 TEU
E- 300 m Quay - Transhipment and special cargo terminal
F - RO-RO ramp i Reefer plugs

G - Border Inspection Point (BIP) Phyto-veterinarian inspection

315+



Adriatic Gate :
-ContainerTerminaI Ber’rhlng LGYOUT

An ICTSI Group Company

Berth 1 Berth 2

QC 1&2 (panamax) QC 3&4 (postpanamax)

Outreach: 2 Panamax size QC Outreach: 2 Post-Panamax size QC
(13 rows wide) (18 rows wide)

Length: 300 m Length: 328 m

Depth: 11,7 m Depth: 14,2m

Draft: 10,7 m +tide Draft: 13,5 m + tide




Adriatic Gate
Container Terminal

An ICTSI Group Company

IT— supporting the business

o
NAaV!S" STATE-OF-THE-ART NAVIS SPARCS N4 TERMINAL OPERATING SYSTEM (TOS)
2/ z{#=o1 || [-] OFFERING EASY LINK TO CUSTOMERS VIA THE WEB - SAVES TIME AND PROBLEMS OF

MISCOMMUNICATION THROUGH THE AVAILABILITY OF WEB BASED TOOLS AND INTERFACES SUCH AS WEB
BOOKING, ONLINE SERVICE ORDERS AND CONTAINER/VESSEL/TRUCK/RAIL STATUS CHEC"’

(" —~
\CCOMMODATES
ADVANCED AUTOMATION —
EXPERT DECKING, VESSEL

\STABILITY, AUTO LOADING

-

2\Ya

L1 11
= e

i |

User's corner AGCT Handbook Aditfional Services
- — DOWNLOAD!
. o a— "
é B W havis = | -ﬁ';}) Nl [l TEnDERS
SPARCSNA K b 1 .
W‘ + - L 3 = + 2 3 +

AGCT WEB PAGE WITH SPECIAL FOCUS ON
DEVELOPING TOOLS FOR USERS — USER’S CORI

—

INNOVATIVE 3G MOBILE

- N COMMUNICATION ON THE
CROA CONTAINER YARD
TRUCK APPOINTMENT SYS CusT
N\ \
phhpg
\t"-'-':HEDJM\i'Tj’ FuLL B2B EDI - ELECTRONIC DATA INTERCHANGE SUPPORT FOR PARTNERS
\q-;ﬁ?s,.gé--?/ (CODECO, COARRI, COPARN, COPRAR, COREOR ETC.)
VI




Adriatic Gate ey e .
-C.z,ntai,r,er bewdl | Addifional Terminal Services

An ICTSI Group Company

—

OuT OF GAUGE (OOG) & BREAK BuLk  CFS & PTI INSPECTIONS ON SITE BIP STATION

\(.

ON SITE CUSTOMS CLEARANCE TRANSPORT CHAIN EXPERTS

SMALL CONTAINER REPAIRS
REEFER WASHING CUSTOMS INSPECTIONS: TO SUPPORT YOUR BUSINESS
FULL, PARTIAL, SAMPLING



-CO‘,?;T:;‘r"TSf‘;‘?na. SOLAS VGM REGULATION

An ICTSI Group Company
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-Container Terminal W H Y 2

An ICTSI Group Company

Time to markety

ease of doing business

free capacity

Carbon foo’rprin’r

ost effective

frgight rates

=<7 CCA 2 . OOO N V| SHORTER MARITIME

ROUTE THAN TO THE NORTH EUROPEAN PORTS

<+up70 / DAYS SHORTER TRANSIT TIME BY
SEA THEN TO THE NE PORTS (IF “SLOW STEAMING”)

<»siipping 1 CONTAINER (18

GROSS TON) FROM FAR EAST (SHANGHAI)
TO RIJEKA SAVES APPROX.

1.040 kG oF CO2
< ALTERNATIVE ROUTE TO EUROPE — DUE

rotie SECA
REGULATION EereecTIvE ON

18T JANUARY 2015 IN BALTIC SEA,
NORTH SEA AND ENGLISH CHANNEL)

Adriatic Gate
Container Terminal

An ICTSI Group Gampai
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Adriatic Gate . .
-COntaine,Termina, Mediteranean Services

DIRECT SERVICES & HUB PORTS

& (S —

MAEREKr

MEQM Wohco ﬁ, | =
— g EvenGneEn UASC 4

MSC WEEKLY SERVICE TO

RUEKA VIA G. TAURO .| COSCQO’s SERVICE TO RIJEKA VIA
- ' THEIR HUB IN PIEREAUS

HAPAG LLOYD WEEKLY SERVICE TO

RIJEKA VIA P. SAID
m -

‘ — —— \ | & Hapag-Lioyd
IMAERSK WEEKLY SERVICE TO AR CGH >

RIJEKA VIA ALGECIRAS

- FASTEST CONNECTION TO
N/S AMERICA




<& Adriatic Gate N/
4 |Container Terminal Connec_:hvﬁry » by road

An ICTSI Group Company
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Adriatic Gate
-Container Terminal Road 1ra ﬂSpOI'T

An ICTSI Group Company

|| Rijeka |Rotterdam|Antwerp|Hamburg|gremen
Budapest,
Hungary 1411 1348 1159 1194
. BT siovaia
A PP P P .
Vienna, Bratislava
Austria 498 1161 1099 963 1001 i
Belarade, ® () HUNGARY
Serbia 1787 1724 1540 1570 . AUSTRIA
Munich, r i () Budapest
Germany | 515 840 777 775 | 805 I€Nna
oo | 622 | ner | aomm | s | s sovenia @ @ e MO e
PCzech 1161 1098 845 875 N . Zagreb Timisoara
rague, Ljubljana
o | w20 | o | e | oo oo B @D [ 1LC
Timisoara, ,
Romania 783 1696 1633 1449 1479 BOSNIA &

HERZEGOVINA

Sarajevo

SERBIA

Milano




Adriatic Gate S .
Container Terminal | RASAMSISININ A ) A ]l

An ICTSI Group Company




Adriatic Gate .
snimadenal | R il Nnetwork — Intermodal HUBs

An ICTSI Group Company

G 7 -7 Wiencont,
: ermany .  Sopron
\ J l-—,-«._ﬁ‘f'nl,_ S Ly =, £ “¥ p " N : - e
Austria i' h - ;_. T, Torokballnt
Vlllach ol )T
::-E-l--“-.f ""~ltl_~.'n'.'.d
Slovenla :

] :.Plvka,
-].jubljana_ S

FuIIy electlfled power
supply 25kV AC

Tréln Iength 500m
: L ‘.1

22,5 t per axis

TN A i




Adriatic Gate oy-
Container Terminal MCII'keT O p pOI’TU n |/J”e\3’\

An ICTSI Group Company

RIJEKA — CORE PORT IN ' SECURING JUST-IN TIME
THE MEDITERRANEAN DELIVERY WITH RIJEKA AS AN
CORRIDOR , | ALTERNATIVE GATEWAY-WITH

PART OF THE CORE RAIL
ROUTES CAPACITY TO GROW

S. GERMANY
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Adriatic Gate
AGCT Intermodal yard

A ICTSI G p Compan

- -eq_.rgv_, g b
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Tt

- cAEZélTY

- Current Upgraded

. 73000TEU - 360000 TEU

29% | 60%

of troughput || ~of troughput

37% Free
capacityused |1  capacity on
Railway & Route




Adriatic Gate . . .
-CO,,tame, bewdl | ECse of rail shipping from AGCT

An ICTSI Group Company

@ ON IMMEDIATE DELIVERY OF IMPORT CONTAINER TO RAIL!

NA PORTS

VESSEL TIME TO
PORT

WAITING TIME @
TERMINAL TO LOAD ON
RAIL

RAILTIME TO
INLAND

RIJEKA

VESSEL TIME TO PORT RAIL TIME TO INLAND

SAME
TIME
ARRIVAL
AT
FINAL
DESTINATION



Adriatic Gate . .
-C,E,mamer Semal| AGCT — Cenfral European destinatfion

An ICTSI Group Company

L )
SATURDAY
AGCT loads container to rail

FRIDAY

FRIDAY

container discharged

SUNDAY

Block train arrives to CE

SATURDAY

AGCT loads container to truck Truck arrives to CE

TOTAL LAND
CYCLE from
2 DAYS




Adriatic Gate e
-Container PN | Far East - AGCT — any Central European destination

An ICTSI Group Company
S SEA VOYAGE RIJEKA
(Singapore)

:

al
e

DAY 1 19/22 DAYS L
. . Container discharged in Rijeka,
container loaded in the port sea voyage .
Croatia
any CE destination

TOTAL CYCLE FROM

4 days travel time s/s

30 hrs travel time block train
12 hrs travel time M ;

SUNDAY/MONDAY

Container arrives to final destination DAYS

SATURDAY

Container loaded to either rail/truck
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driatic Gate
Container Terminal |}

ICTS! Group Company - . %
rated Health, Safety, Security, Environmental Department

MISSION ==

mmitment to:

- ZERO ACCIDENTS p
ZERO INCIDENTS
ZERO ENVIROMENTAL
IMPACTS

erds, File De
nnel on site...)




Adriatic Gate . 1
-Container Terminal Stafistics

An ICTSI Group Company

Slovakia Throughput Full Containers - TEU

350

300

250

200

150 +137 %

100 -
50 -
0 -

2014 2015 2016

100% -
90% -
80% -
70% -
60% -
50% -
40% -
30% -
20% -
10% -

0% -

M export

M import

2014 2015 2016



R imports 2016 (ytd October)

An ICTSI Group Company

garments
stone

M Indonesia
M Turkey

® China

W Egyipt

M Phillipines




Maissudear| £x0orts 2016 (ytd October)

Vietham

100%

100%
40’ CONTAINERS |




An ICTSI Group Compan

Adriati . s
k_ AGCT supporfing the business

i F

=1 - -

o "“"‘ﬂ! W - P T
- T ';gra-; $ e

~ BENEFIT FROM LARGER VESSELS

-~ BLOCK TRAINS TO CE & SEE DESTINATIONS

~ SUPPORT FOR SPECIAL PROJECTS

- UNDERSTANDING THE IMPORTANCE OF
JUST IN TIME DELIVERY

- CFS SERVICES

~* CUSTOM CLEARANCE ON SITE

- ,PROCEDURE 42" BENEFITS

-~ RooM TO GROW




Adriatic Gate
-Container Terminal Just remember...

An ICTSI Group Company

365 days a year

A port making serious °

investments in the '

Region, with onsite _
Management
experience to

support our
clients
requirements

a Flexible Port
with Customer

¢ Focus mind set
Zislpanl= - - BT = = s B2 and eager for
ot S - —a——z growth

SIMPLIFIED EXPERIENCE







